
Skillful Use of Descriptive Feedback 
 

 Relationship built upon mutual respect and trust (predictable values and predictable skills) 

 Involves sharing information in a three-point communication technique* and focuses on specific 

data or information 

 Focuses on the use of refined language stems (clarifying and extending) to promote reflective 

thinking 

 Uses instructional (advice giving) refined language stems sparingly and avoids judgmental language 

 Both parties actively participate in a two-way conversation 

 Specific and based on learning targets or lesson goals rather than general or ambiguous 

information 

 Focuses on observed behavior or practices that are alterable rather than on the person or 

unalterable facts 

 Provides specific information that advances or improves performance 

 Feedback is most useful in a supportive and positive environment 

 Feedback should be given as soon as possible after a response is generated 

 Considers the amount of information the receiver can reflect upon and process 
 

 

Language Stem Samples 
 
Clarifying Thinking-Did you mean…To what extent…, I would like to know more…, Can you tell/explain a 
little more… 

 

Extending Thinking-What do you think…, What is another way that you might…, How did you decide…, 
What additional thoughts or ideas… 

 

Instructional/Advice giving (permission required)-You need to do it…, The answer is…, The rule to apply is…, 
You should have…, Why didn’t you… 

 

Judgmental (should not be used) - I would not…, That doesn’t make any sense to…, Why would you think 
that… I don’t like… 

 
*Three-point communication technique (Michael Grinder)-Three-point communication (teacher-student- work product) is less 
emotional and less prone to defensive behavior than two-point communication. The focus is on the work product, data, or 
information instead of the student or colleague. 
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