Skillful Use of Descriptive Feedback
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Relationship builtuponmutualrespectandtrust(predictablevaluesand predictable skills)
Involvessharinginformationinathree-pointcommunicationtechnique*and focuses on specific
data orinformation

» Focusesontheuseofrefinedlanguage stems(clarifying and extending) to promote reflective
thinking

Usesinstructional (advicegiving)refinedlanguagestemssparinglyandavoids judgmental language

Both parties actively participate in atwo-way conversation
Specificandbased onlearning targets orlessongoalsratherthangeneral or ambiguous
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information

Focusesonobserved behaviororpracticesthatarealterableratherthanon the person or
unalterablefacts
Providesspecificinformationthatadvancesorimprovesperformance

Feedbackismostusefulinasupportive and positive environment
Feedbackshouldbegivenassoonaspossibleafteraresponseisgenerated

Considers the amount ofinformationthereceiver canreflect uponand process
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Language Stem Samples

Clarifying Thinking-Did youmean... Towhatextent...,wouldliketoknowmore..., Can youtell/explaina
littlemore...

Extending Thinking-What doyouthink..., Whatisanother way thatyoumight...,Howdid youdecide...,
Whatadditionalthoughtsorideas...

Instructional/Advicegiving (permissionrequired)-Youneedtodoit..., Theansweris..., Therule toapplyis...,
Youshould have..., Whydidn’tyou...

Judgmental (should not beused)-Iwould not..., That doesn’t makeany sense to..., Why would you think
that... Idon’tlike...

*Three-point communication technique (Michael Grinder)-Three-point communication (teacher-student- work product)isless
emotionalandlesspronetodefensive behaviorthantwo-pointcommunication. The focusis onthe work product, data, or
informationinstead of the student or colleague.
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