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Alaska School Leadership Institute 2015 
ROLE ALIKE CRITICAL FRIENDS PROTOCOL* 

Drawn From 
The Facilitator’s Book of Questions; Allen and Blythe; Teachers College Press; 2004 

 
Step 1  Presentation of the Challenge, Problem, or Dilemma (5 minutes) 

! Overview of the Dilemma 
! Presenter Frames a Question for the Group to Consider 
! Presents Artifacts as Appropriate 

 
Step 2  Clarifying Questions (3 minutes) 

! Group Asks Questions for Clarification Purposes 
! Questions for Clarification Have Brief, Factual Answers 
! Presenter Responds with Brief, Factual Answers Offering Minimal Details 

 
Step 3  Discussion of the Dilemma (15 minutes) 

! Group Members Talk to One Another about the Challenge, Problem, or 
Dilemma Presented 

 
Potential Questions 
 

         +  What did we hear? 
         +  What didn’t we hear that we think might be relevant? 
  +  What assumptions seem to be operating? 
   +  What questions does the challenge, problem, or dilemma raise for us? 
  +  What do we think about the dilemma? 
  +  What might we do or try if faced with a similar dilemma? 
  +  What have we done in similar situations? 
 

! Group Members Make Suggestions – Sometimes – Group Works to Define 
the Issues More Thoroughly and Objectively 

! Presenter Doesn’t Speak – Only Listens and Takes Notes 
 
Step 4  Presenter Reflection (5 minutes) 

! Presenter Reflects on What He/She Heard 
! Presenter Shares What He/She Is Now Thinking 
! Presenter Highlights Specific Ideas/Comments that Resonated 

 
* An Advance Organizer will be provided to each participant for note taking purposes (see  
  goldenrod sheet) 
 
Materials developed by Al Bertani; Senior Design Consultant; RAPPS Program; ASLI 2015 
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BUILDING LEADERSHIP CAPACITY AS AN 
UPLIFTING LEADER 

What	
  You	
  Lead… Why	
  You	
  Lead… How	
  You	
  Lead… 
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UPLIFTING LEADERSHIP FRAMEWORK	
  
Hargreaves and Boyle; ASCD Educational Leadership; February 2015 

Inspiring Dream 
 
 
 
 
 
 

Learn from Others Work with Competitors 
 
 
 
 
 
 

Good Data and Good 
Judgment 
 
 
 
 
 
 

Pushing and Pulling People 
Into Change 

Short Term Success and 
Long-Term Sustainability 
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Please rate the different meetings in your organization using the following categories.  4=High; 1=Low

Leadership Team 
Meetings… 

Faculty/Staff 
Meetings… 

1.  Clearly defined agenda 4 3 2 1 1.  Clearly defined agenda 4 3 2 1 

2.  Processes for meeting 4 3 2 1 2.  Processes for meeting 4 3 2 1 

3.  Strong facilitation 4 3 2 1 3.  Strong facilitation 4 3 2 1 

4.  Record of deliberations 4 3 2 1 4.  Record of deliberations 4 3 2 1 

5.  Evaluation of meeting 4 3 2 1 5.  Evaluation of meeting 4 3 2 1 

Al Bertani and Joanne Quinn 2012  
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Meetings about Work���
Key Question���

How can we best utilize time, format and content of our 
meetings to promote purposeful professional 

conversations that support a personalized school culture, 
professional learning and a shared model of leadership?

1. How well do we structure all adult 
meetings around instruction?

2. How well do we protect time for 
these meetings to occur regularly?

3. How well do we help leaders learn 
how to facilitate these meetings to 
produce results?

4. How well do we model good 
teaching through these meetings?

5. How well do we make the craft of teaching 
the subject of these meetings?

Change leadership-A practical guide to Transforming Our Schools: Wagner, Kegan, Lahey, Lemons, 
Garnier Helsing, Howell, Rasmuseen: Jossey-Bass 2006
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Resource 
Provider 

Instructional 
Specialist 

Curriculum 
Specialist 

Classroom 
Supporter 

Learning 
Facilitator 
 
 
 
 
 
 

Mentor School Leader Data Coach Catalyst for 
Change 

Learner 
 
 
 
 
 
 
 

TEN ROLES for TEACHER LEADERS                     
Harrison and Killion; ASCD – Educational Leadership; September 20017 
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